CASE STUDY

The Residents

The Residents is a blog about Wellington and
its residents. In 2020, its author Lucy Revill
decided to crowdfund and publish a book
inspired by it.

Total Raised: $37,010
Number of Pledges: 441
Sector: Literature / Content
Country: New Zealand

The Residents Crowdfunding campaign

The Residents: Made in Wellington



https://bit.ly/2MeCvFs

BACKGROUND

Why Lucy decided to crowdfund

For five years, author Lucy Revill had been inspired by the
residents of Wellington and their stories. All along, she’d been
recording them and her observations about the city in her
blog, The Residents.

In 2019, she decided to pursue her lifelong dream of
becoming an author. At the same time, she wanted to give her
community of blog followers, which humbered in the tens of
thousands, and Wellingtonians something physical to hold and
have. The idea for the book The Residents: Made in
Wellington was born. After she was turned down by a
publisher at the eleventh hour in 2020 due to a combination
of it being sold and the effects of Covid-19, Lucy decided to
turn to those who believed the most in her: her crowd. With
such a large and supportive community behind her,
crowdfunding was an ideal way to bring the idea to life.


http://www.theresidents.co.nz/
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After building up

Lucy starts
her following for

interviewing
Wellington residents
and recording
observations and
local stories in her
blog The Residents.

her 18 months to
complete it.

The Residents: Made in Wellington

several years, Lucy
starts working on
her book. It takes
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After a setback
with her original
publisher, Lucy
decides to
crowdfund. She
starts preparing her
crowd for her
campaign with
online posts across
her platforms.

The Residents
crowdfunding
campaign is
launched and the
minimum target of
$22,000 is hit
within 13 hours.

\ \

The project
crowdfunding
campaign closes
with over $37,000
raised by 441
pledgers.

The first copies of
The Residents:
Made in Wellington
are printed.



“For many readers, spending time on The Residents is about finding a
community and stories that represent our shared experiences as
Wellingtonians. I’ve built up a global audience whose heart remains in the
capital.” — Lucy Revill, 2020.

Pledge Me
The Residents: Made in Wellington



WHAT WORKED WELL

Recommendations for future campaigners.

e  The launch party - At first, Lucy didn’t want to have a
launch party, but was convinced otherwise by friends
and a small business owner who helped her organise
it. During the launch, they raised $2,500 and hit their
minimum target.

° She prepared her crowd really well - For a couple of
weeks before, Lucy posted ‘teasers’ and ‘Coming
soon’ posts across her networks and platforms. During
the campaign, she also had a street poster campaign
running!

e  Stretch goals and updates - Once she’d hit her
minimum target, she didn’t take her foot off the gas.
She introduced stretch goals to make the book even
better and used the campaign updates section to
spread the news.

e The campaign looked great - From the high-quality
photos in the description to the video, her campaign
was appealing (to those who already knew about it

and browsers seeing it for the first time).



CONCLUSION

Lucy Revill of The Residents
raised $37,010 from 441 pledgers.

When Lucy Revill had a setback in her dream to publish a
book, she didn’t give up. She turned to her crowd of friends,
family, supporters and people who were the very subjects of
her blog for help. They showed up in a big way, helping Lucy
publish her book and uplifting the entire community of
Wellington in the process.

The Residents: Made in Wellington



YOUR ACTION PLAN

Putting it into practice

Reach out to your crowd

Are you struggling because of a major setback? If you have a
supportive crowd, have faith that they will back you and don’t be
afraid to put yourself out there.

Have a clear action plan beforehand

Make sure you talk to your crowd about your campaign before
you go live. Tell them about the rewards you’re offering and why
you need their help. Ask them for reward ideas. Keep them
updated once you’ve launched too.

Flesh out your campaign as much as possible

If you’re working toward a dream project, your campaign should
reflect that. The more effort you put in, the more your crowd can
see you really care about it.

Get in touch
If you’re considering a project crowdfunding campaign, we’re
ready to help. Contact us for a chat.

You can also learn about creating an equity crowdfunding
campaign in Australia or in New Zealand on our main website.


https://pledgeme.co.nz/contact?utm_source=education_guide&utm_medium=case_study&utm_campaign=willis_kitchen_2020
https://bit.ly/3qVYGPC
https://bit.ly/3qVYGPC
https://bit.ly/36lKcRb

